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Dr. Allott’s Connectors Group: How full are your buckets? 

In March Dr. Allott’s Connectors Group talked about how when all of our buckets are full or near full, we have 
less brain-space for other things. Dr. Allott reviewed some of our key limits and the group shared tools and 
techniques for externalizing our To-Do lists so that we can move our projects forward in a more responsive 
(and less reactive) way. Below are some of the ideas shared. The 7 Bucket handout is on page 2. 

WHAT ARE OUR LIMITS? 

 3-5 “inner core” people 
 5-12 people on a working team 
 150-160 reciprocal relationships 
 7 important buckets (see page 2) 
 3 types of action: waiting, doing, done 

WAYS TO MANAGE THE “ACTION”: 

Kanban Boards can have as few as 3 categories 
or as many as 6-7. You can fill up the space around 
the board with your backlog items – tasks you 
need to keep track of but are not yet priorities. 

 
Understanding the EcoCycle can help you 
understand where some of your action items are, 
and what the “sticking points” might be for you. 
Dr. Allott discussed the EcoCycle in detail in a 
previous Connectors Group. Watch the EcoCycle 
webinar and download the handout. 

 

 
To get clearer about making decisions around 
what you’re not going to do, see 
LiberatingStructures.com 

 
Journaling at the beginning and end of each day: 

 
5-minute journal on index cards: 
At the beginning of the day use the front list 3 
things you’re grateful for, 3 
priorities for the day, one or two 
affirmations, new habits to 
practice, and today's fun.  At the 
end of the day, use the back to 
list 3 good things about the day, 1 thing that 
could have been done better, and any epiphanies, 
efficiencies, or better ways to do things. 
 

The end-of-day Flower 
Journal: Use the image 
of a flower to capture the 
following – The roots are 
the ways you nourished 
yourself. The stem 

represents the ways you grew or the lessons you 
learned. The thorns are for the things that 
rankled you. The blooms are the gifts from the 
day that you are thankful for. 
 
Be on the lookout for new tools! Kickstarter is 
a great place to find new tools like the Volt 
Planner (among many others). Be open to 
checking out new ways for organizing your 
Buckets and Actions. Many people find it helpful 
to switch up their tools every so often to keep it 
fresh and interesting. 
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http://www.kristenallott.com/education-ecocycle
http://www.kristenallott.com/education-ecocycle
http://www.liberatingstructures.com/
http://www.personalkanban.com/pk/personal-kanban-101
http://www.kristenallott.com/education-ecocycle
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HOW MANY OF YOUR BUCKETS ARE FULL? 

When all of our buckets are full or near full, we have less brain-space for other things.  Write a label on the buckets below 

with the major focus areas of your life, like Work life, Home life, Kids, Specific projects, etc. Then color them in to how full you 

feel they are currently. This will put your commitments in perspective and help you to understand why sometimes the smallest 

of things may be forgotten or push you over an edge – there’s simply no free ‘bucket space’ left for them. 

 

 

 

                                           

 

                             

 

WHAT’S NEXT? 
 

Make a list of things waiting to 
flow into the next empty bucket? 

1. 

 

2. 

 

3. 

 

4. 

 

5. 
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